
Mapping Stakeholders in 

Engaged Research



Background 

• The Engaged Research (ER) Project, funded by the NRF, aims to develop a 
coordinated approach towards engaged research in the NSI. 

• This will be achieved through an exploration of ways in which an engaged 
research agenda can be established and engaged research principles and 
methods can be strengthened, sustained, and leveraged for impact across 
the NSI. 

• To achieve this aim, mapping out the various stakeholders in the field is a 
foundational activity. 

• Stakeholder Mapping is an important tool that allows you to analyze 
stakeholders, develop stakeholder management plans, and more effectively 
engage with stakeholders. 



Background 

• We need to know the stakeholders working in engaged research to be able to:

•  understand their experiences; 

• broaden participation between stakeholders; 

• facilitate interactions; 

• guide the transfer of knowledge; and 

• feed into new projects and collaborations.



Key questions 

The key questions driving the Stakeholder Mapping are: 

1. Who is working in engaged research, including individuals, groups and 
organizations?

2. What type of engaged research are they doing?

3. What topic and sector are they working in?

4. Who is funding engaged research?

5. How can we build a community of practice around engaged research? 
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Methodology

1. Compile a list of NSI and other entities that may be relevant to engaged 
research 

2. Use snowballing techniques to find additional entities working in the engaged 
research space

3. Desktop searches to find information on engaged research work conducted 
by these entities

4. A short online survey to find additional entities and individuals working in 
engaged research and more information on the engaged research work being 
done 

5. Develop an online stakeholder map



418 individuals 

• Working in Engaged 
Research

• 22 Higher Education 
Institutions

• 3 Research & Science 
Councils
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